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Background

To build a sustainable, forward-thinking, and engaged rail workforce, the Australasian Railway
Association (ARA) is committed to connecting with young professionals across the rail industry in
Australia and New Zealand.

In 2019, the ARA established the Young Leaders Advisory Board (Y-LAB) to harness the ideas of
young talent across the Australasian Rail Industry and provide advice and input to the ARA
Board.

In April 2025, Y-LAB evolved into the Young Rail Leaders Committee (YRLC) to better reflect its
expanded role and responsibilities.

The YRLC represents young rail professionals across Australia and New Zealand—fostering
collaboration, sharing insights, offering guidance, and promoting the rail industry to the next
generation of talent

Purpose
1. The purpose of the YRLC is to represent young rail professionals’ interests on key issues to the
ARA, specifically:
a. Build Networks - Develop and strengthen a network of engaged young rail
professionals in Australia and New Zealand
b. Give a voice - Represent young professionals on key industry issues, champion their
interests, provide insights to the ARA and contribute to ARA committees.
¢. Raise awareness - support the ARA in enhancing industry perceptions and attracting
young talent.

Scope
2. YRLC will:
a. develop an annual workplan demonstrating alignment with its purpose.
b. If required, funding for initiatives will be sought on a case-by-case basis through the
ARA Board.

Structure

3. YRLC will be comprised of 10 young leaders from ARA member companies across all sectors
of the rail industry.

4. The term of the appointment is for three years, with the appointment of new members every
year to maintain a 10 person committee, allowing for continuity and transition of membership.

Diversity
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There will balanced gender representation across the committee.

6. To ensure YRLC is representative of ARA members and the industry more broadly, efforts will
be made to appoint individuals from a geographical spread and diverse industry sectors.

7. YRLC membership will be limited to one representative from a member company at any time
(ie two representatives from the same company will not be appointed to YRLC).

Appointment to YRLC
8. Applications to YRLC will be through a formal Expression of Interest (EOI). The ARA will
announce the opportunity for EOIls electronically to all ARA members. Applications will be
considered by YRLC Advisory Group.
9. To be eligible to submit an EOI, individuals must:
a. be 35 years or under at the end of the year that the EOI is issued
b. be currently employed by an ARA member company
c. commit to a term of appointment of three years.

Meetings

10. YRLC will meet four times per year in person.

11. Aquarterly meeting can only proceed with a quorum in attendance. AY-LAB quorum has been
set as the attendance of six YRLC members and one Advisory Group member.

12. Should a member of YRLC be absent for two meetings in a row, their position will be reviewed.

13. Ad hoc meetings in between the quarterly in person meetings should occur to support
progress of the workplan.

Chair
14. YRLC will be chaired by a rotating representative of the YRLC.

Agenda Setting

15. The ARA Secretariat, in conjunction with the Chair, will promulgate the agenda and associated
papers for each meeting.

16. YRLC members, with assistance from the ARA where appropriate, will be responsible for the
preparation of papers and/or proposals for consideration.

17. External presentations will be included where deemed appropriate by members and the ARA
Secretariat.

Reporting
18. Minutes and a list of action items will be prepared by the ARA Secretariat and distributed to
YRLC members in a timely manner.
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Reporting to the ARA Board

19. YRLC is responsible for preparing a quarterly written report on its activities for inclusion in
each set of ARA Board papers, and presenting as required.

20. YRLC representatives to attend ARA Executive and Committee meetings as observers and/or
to present YRLC reports to the Committees.

YRL Advisory Group
21. YRLC Advisory Group:
a. has been established to support and provide guidance to YRLC
b. will consist of two ARA Board members and the ARA CEO
c.  will review Expressions of Interest to determine YRLC membership
d. will attend YRLC quarterly meetings.

Funding of projects
22. If required, funding for initiatives will be sought on a case-by-case basis through the ARA
Board.



