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Time Session
08:00 - 08:35 Registration Tea and Coffee
08:35 - 08:45 Mihi Whakatau

08:45 - 08:55 Welcome and Opening remarks  
Caroline Wilkie, Chief Executive Officer, Australasian Railway Association

08:55 - 09:15 Platinum Sponsor Address  
Alice Reis, Australasian Rail Leader, Arup

Session Theme: Infrastructure, Investment, and the Value of Rail

09:15 - 09:35 Presentation - Benefits of Rail NZ - ARA Early Insights 
Chris Money, Partner, EY

09:35 - 09:55 Presentation - Final GPS 2024 and Implications for Rail 
Karen Lyons, Director Auckland, Ministry of Transport

09:55 - 10:15 Presentation - Rail Infrastructure Outlook  
Andre Lovatt, Chief Infrastructure Officer, KiwiRail

10:15 - 10:45 Morning Tea Break
Session Theme: Integrated Transport Network

10:45 - 11:30

Panel - The role of rail in an integrated transport network
Chair: Samantha Gain, Group Manager Metlink, Greater Wellington Regional Council
Panel:  
Peter Reidy, Chief Executive Officer, KiwiRail 
Ian Ladd, Managing Director, Transdev Wellington 
Martin Kearney, Chief Executive Officer, Auckland One Rail 
Nicole Rosie, Chief Executive, NZ Transport Agency Waka Kotahi 
Rob Giller, Manager Advocacy and Business Development, Bus and Coach Association NZ

11:30 - 11:50 Presentation - How rail will change Auckland’s transport landscape  
Andrew McGill, Group Manager Network Planning & Policy, Auckland Transport

11:50 - 12:10 Presentation - Customer perspectives on an integrated network 
Carla Garvie, Commercial Director, Alstom

12:10 - 12:55 Lunch Break
Session Theme: Enhancing Rail Safety

12:55 - 13:15 Presentation - Evolving the Rail Safety Regulatory Environment  
Gini Welch, National Manager Rail Safety Regulation, Waka Kotahi

13:15 - 13:35 Presentation - The Future of Rail Safety Regulation in Australia  
Natalie Pelham, Chief Executive Officer, Office National Rail Safety Regulator (ONRSR)

13:35 - 14:20

Panel - Rail Safety Priorities for NZ and AUS - where to focus and how to improve
Chair: Russell McMullan, General Manager Assurance and Integration, City Rail Link
Panel:  
Steve MacMillan, Manager Rail Compliance, Waka Kotahi 
Natalie Pelham, Chief Executive Officer, Office National Rail Safety Regulator 
James House, Regional Operations Manager, KiwiRail 
Steve Butcher, Executive General Manager Rail & Transport, John Holland 
Lisa D’Oliveira, General Manager HSQESS, Auckland One Rail

14:20 - 14:40 Presentation - TrackSAFE NZ and level crossing safety  
Megan Drayton, Foundation Manager, TrackSAFE NZ

14:40 - 15:10 Afternoon Break
Session Theme: Pursuing Innovation in Rail

15:10 - 15:30 Presentation - Reaping Value From A Railway LiDAR Pointcloud  
Dave Presley, Director, Agonics

15:30 - 15:50 Presentation - NTRO, progressing in rail 
Natalie Loughborough, Executive Director Rail, The National Transport Research Organisation (NTRO)

15:50 - 16:35

Panel - Rail Innovation in Action 
Chair: Rob Mayo,  Head of Australia and New Zealand, UITP
Panel: 
John Skilton, Programme Director: Future Rail Systems, KiwiRail 
Dave Presley, Director, Agonics 
Carla Garvie, Commercial Director, Alstom

16:35 - 16:40 Closing Remarks 
Caroline Wilkie, Chief Executive Officer, Australasian Railway Association

16:40 Summit concludes

Thursday 4 July 2024

Conference Program
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Contact details
P. 1800 826 011  |  E. ara@ara.net.au  |  ara.net.au
Unit 6a, 2 Brindabella Circuit, Brindabella Business Park ACT 2609
PO Box 4608, Kingston ACT 2604 Australia

Kathy Chandler
P. +61 457 595 500  |  E. kchandler@ara.net.au

Simon Bourke
P. +61 4437 176 308  |  E. sbourke@ara.net.au

Thank you to our partner 
Platinum Sponsor
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