
ARA Light Rail Conference
Conference Program

Sydney NSW  
31 July 2024
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Time Session

08:00 – 08:30 Registration and Coffee

08:30 – 08:45
Opening Remarks from the ARA
Caroline Wilkie, CEO, Australasian Railway Association

08:45 – 09:00
Keynote Presentation
Steve Issa, Executive Director, Programs and Planning, Transport for NSW

09:00 – 09:40

Panel – Anti-social behaviour and network security 
For many networks patronage is getting back up to pre-Covid levels notwithstanding that travel patterns 
have also changed. But at the same time, for various reasons, we’re seeing a rise in anti-social behaviour. 
This panel will explore the trends being observed, the initiatives underway, and the successes being 
achieved.
Chair: Yvette Mihelic, Director Customer Experience, Rail & Transport, John Holland
Peter Lensink, Chief Operating Officer, Transdev
Yvonne Franklin, Tram Operations Manager, Torrens Connect
Bruno Lancelot, General Manager, CMET

09:40 – 10:00
Presentation – ONRSR’s Focus on Light Rail
Dr Natalie Pelham, CEO, ONRSR

10:00 – 10:30 Morning Break

10:30 – 10:50
Presentation – Optimising Energy Consumption in Light Rail
Glen Smith, Services Director NSW & WA, Alstom

10:50 – 11:30

Panel – Global Trends in light rail – lessons for Australia
With technology advancements, and changing societal priorities over recent decades (eg accessibility, 
sustainability) capitalizing on global trends is now more important than ever.
Chair: Emilie Van de Graaf, Managing Director, Elleeva Associates
Pascal Dupond, Chief Executive Officer, Alstom
Pedro Pellan, Director, CAF
Roger Jeffries, Future Mobility & Transport Decarbonisation Leader - ANZ Region, AECOM

11:30 – 11:50
Presentation – Canberra Light Rail Update
Anthony Haraldson, Executive Branch Manager, Light Rail Operations, Transport Canberra and City 
Services Directorate, ACT Government

11:50 – 12:10
Presentation – Strategic overview for the future growth of the Sydney Light Rail Network
Duncan Edghill, Chief Executive Officer, Altrac Light Rail

12:10 – 12:30
Presentation – Parramatta Light Rail Update
Craig Paterson, TfNSW Project Director, Parramatta Light Rail

12:30 – 13:10 Lunch Break

13:10 – 13:30
Presentation – Challenges and opportunities of Melbourne’s tram network  
Donna Watson, Director of Passenger Experience, Keolis Downer, Yarra Trams

13:30 – 13:50
Presentation – Gold Coast Light Rail Success   
Phil Mumford, Chief Executive officer, Goldlinq  
Josh Turner, Civil Manager, GoldlinQ

13:50 – 14:10
Presentation – The importance of effective risk management and quality processes in prevention of 
incidents in light rail operations  
Jim Modrouvanos, Acting CEO & Chief Investigator, Office of Transport Safety Investigations

14:10 – 14:55

Panel – Asset and technical management of light rail networks
While most of our light rail networks are new, our assets still need to be managed and maintained. As a 
discipline, asset management has become much more scientific in recent decades, how is that benefiting 
our light rail networks?
Chair: Jesse Baker, GM Passenger Rail and Safety, ARA
Dan Rave, Director Operations and Safety, Altrac Light Rail
Joshua Murray, Head of Asset Management, Yarra Trams
Josh Turner, Civil Manager, GoldlinQ

14:55 – 15:25 Afternoon Break

Pre-conference Site Tours: Tuesday 30 July 2024 
Conference Day One: Wednesday 31 July 2024

Conference Program
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15:25 – 15:45
Presentation – Light Work: Collaborative issue resolution
Brian Brennan, Chief Executive Officer, Transdev Australia & New Zealand

15:45 – 16:05
Presentation – How to run effective consultation campaigns, how to win hearts and minds
Vanessa Ferreira, Director Community and Place, TfNSW

16:05 – 16:25
Presentation – Anti-social behaviour issues impacting our front-line staff
Bruno Lancelot, General Manager, CMET

16:25 – 17:00

Panel – The future of light rail in Australia
Chair: Jesse Baker, GM Passenger Rail and Safety, ARA
Robert Angus, Rail & Mass Transit Capability Leader, Aurecon
Duncan Edghill, Chief Executive Officer, Altrac Light Rail
Keith Povah, Technical Director - Rail, AECOM

17:00 – 17:05 Closing Remarks

17:05 – 18:30 Networking Drinks – Sydney Cidery

Conference Day One: Wednesday 31 July 2024

Contact details
P. 1800 826 011  |  E. ara@ara.net.au  |  ara.net.au
Unit 6a, 2 Brindabella Circuit, Brindabella Business Park ACT 2609
PO Box 4608, Kingston ACT 2604 Australia

Caitlin Tsioumas
P. +61 423 267 812  |  E. ctsioumas@ara.net.au

Jesse Baker 
P. +61 419 140 580  |  E. jbaker@ara.net.au


