
The ARA London and Paris Study Tour offers ARA members 
a unique learning opportunity, featuring insights from global 
industry leaders on key topics, including interoperability, high-
speed rail, sustainability, infrastructure development, and 
operations. 

Open to ARA members and Government representatives 
only, the program also facilitates interactions between rail 
suppliers and their counterparts in the UK, exploring export 
opportunities in Europe. Over five days, participants will visit 
crucial rail sites, gaining firsthand experience and engaging 
with peers from the Australian and New Zealand rail industry. 

Sunday 15 – Friday 20 September 2024 

ARA London & Paris Study 
Tour 2024 

Key dates  
•	 London: 15 – 18 September 
•	 Travel to Paris: 18 September 
•	 Paris: 18 – 20 September  

Fee: $3500 (no GST) per person
This opportunity is only open to  
ARA members and Government  
representatives. 

For further information 
Please contact Emma Woods via ewoods@ara.net.au or 0438 209 588.



Developing itinerary (subject to change) 
Study tour participants will make their own way to London, arriving in time  
for dinner on Sunday 15 September and will then participate in the following itinerary: 

Sunday 15 September

•	  Study tour welcome dinner at a London pub 

Monday 16 September 

•	 UK key government agency briefings hosted at the 
Railway Industry Association (RIA) Offices 

•	 Railway Industry Association 
•	 Department for Business & Trade 
•	 Department for Transport 

•	 Transport for London 
•	 Rail Partners (Operators Association) 
•	 RSSB 
•	 HS2 site visit, including visitor centre  

Tuesday 17 September

•	 UKKRIN & Network Rail briefings on rail research and 
innovation  

•	 Elizabeth Line  
•	 Tour of the Elizabeth Line hosted by Transport for 

London   
•	 Elizabeth Line construction and operations briefing 
•	 Siemens briefing on ECTS and CBTC 
•	 HS1 Ashford Depot  

•	 Hitachi HS1 rollingstock brief  
•	 Systra HS1 (system integration, advanced 

implementation of BIM and interoperability) & HS2 brief 
including lessons learned  

•	 HS1 Ashford Depot where HS1 trains are maintained 
and are currently undergoing a midlife refurbishment

•	 Free evening  
•	 Study tour boardroom dinner with guest speaker  

Wednesday 18 September

•	 St Pancras and Kings Cross Station Tours 
•	 Eurostar to Paris (to be booked separately) 

•	 Study tour dinner at Le Train Bleu

Thursday 19 September

•	 RATP Dev organisation briefing
•	 RATP and SNCF briefings on Paris Olympics/ 

Paralympics lessons learned
•	 Rail Express Regional (RER) A tour and briefing on the 

2012 – 2024 major modernisation (new rollingstock, 
scheduling, Automatic Trains Operations etc in a 
brownfield environment)

•	 Paris Metro Line 14 (driverless metro) tour and 
briefing on the extensions and line modernisation 
(two extensions to iconic venues; South to Paris 
Orly Airport and North to Stade de France with new 
rollingstock, CBTC and OCC delivered in addition to 
the extensions)

•	 Transdev hosted Grand Metro Paris Express 
experience

•	 Final study tour dinner (details to come)

Friday 20 September

•	 SNCF EOLE project visit (55 km extension of the 
commuter service RER E). Briefing on two major 
innovations that have improved speed and punctuality; 
a new operating system (NexTEO) and overlapping 
operations 

•	 SNCF new Unified Command Centre (UCC) visit. The 
UCC manages 50% of the train traffic in Paris and 20% 
of total train traffic in France. 

•	 Hitachi Integrated Communications and Supervision 
Systems Showroom that will showcase a variety of 
tech innovations including operation control, video 
and security measures, passenger mobility, tram & LRT 
signalling and adaptive connectivity. 

Arrangements to be booked by participants 
Accommodation in London and Paris is to be booked separately as is travel from London to Paris. 
The ARA has made the following bookings. Participants are welcome to stay elsewhere noting that these  hotels will act as 
meeting places.   

•	 London Accommodation 
Arrive Sunday 15 September, depart Wednesday 18 
September  - Hotel Riu Plaza London Victoria 

•	 Paris Accommodation  
Arrive Wednesday 18 September, depart Friday 20 OR 
Saturday 21 September (the study tour concludes on 
Friday afternoon)  - Hôtel Mercure Paris Gare de Lyon  
TGV - 2 place Louis Armand 

•	 Eurail London to Paris 
The ARA team will travel from London to Paris on the 
Eurail. London St Pancras Int – Paris Gare du Nord 
Time: 14:31 -17:58 
 
Please note the ARA has booked Business Premier class, 
to provide priority lane access and the ability to arrive 
closer to the time of departure.   


