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ABOUT THE AUSTRALASIAN  
RAILWAY ASSOCIATION

The Australasian Railway Association 

(ARA) is the peak body for the rail 

sector in Australia and New Zealand 

and represent almost 200 member 

organisations across the industry. 

Our members include every aspect of 

the rail industry, including:  

The passenger and freight operators 

that keep essential rail services moving  

The track owners, managers and 

contractors that deliver a safe and 

efficient rail infrastructure network  

The suppliers, manufacturers and 

consultants that drive innovation, 

productivity and efficiency in the rail 

industry 

Find out more about the ARA and 

become a member at www.ara.net.au
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INDUSTRY OVERVIEW  

City shaping mega-projects will 

redefine the passenger experience 

for public transport users, while an 

unprecedented investment in a new 

Inland Rail freight line will boost the 

capacity of the freight network across 

the country’s vast distances. 

This next phase of growth provides 

new opportunities to partner on 

$30 billion  
generated by the 

Australian rail industry 

each year 

$155 billion  
in rail infrastructure 

investment planned 

over the next 15 years 

165,000  
direct and indirect 

jobs supported by the 

rail industry 

There has never been a more exciting time to be part of the Australian 
rail industry. With $155 billion in rail infrastructure investment 
planned over the next 15 years, the country is embarking on a period 
of development that will transform its rail network for generations to 
come. 

landmark projects, drive innovation and 

technology and work alongside people 

with world-class expertise in the rail 

industry. 

Australian rail is already a significant 

industry, generating nearly $30 billion 

every year and supporting 165,000 

direct and indirect jobs. 

KEY FACTS 

*All dollar values are in Australian dollars
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PASSENGER RAIL OPERATIONS IN AUSTRALIA   

Light rail 

Light rail dates back to 1879 in 

Australia, and has experienced a period 

of strong renewal and growth in recent 

years. Melbourne is home to the largest 

tram network in the world, while new 

projects in New South Wales and 

Queensland are bringing light rail to 

more parts of the country. 

Light rail is not only supporting 

strong sustainability benefits in 

the community, but is also driving 

opportunities for urban renewal and 

growth. 

Faster rail  

With almost 10 million additional people 

expected to live in Sydney, Melbourne 

and Brisbane by 2060, faster rail 

services will be essential to support the 

growing number of people living further 

away from city centres.  

Faster rail projects are being 

progressed in New South Wales, 

Queensland and Victoria to increase 

the speed, reliability and frequency of 

rail services on regional rail lines. 

Australia’s cities and regional centres are growing fast, supporting 
sustained growth in demand for passenger rail over the last decade*. 
Before the pandemic, demand for passenger rail services grew by about 
two per cent per year. 

There are a range of transformational 

urban rail projects underway or planned 

in Australia to support the country’s 

long-term needs. This unparalleled 

government investment in passenger 

rail provides a unique opportunity to 

be part of city shaping projects that 

will deliver economic and community 

benefits for years to come. 

Major rail projects 

Major rail projects are taking place 

across the country to meet Australia’s 

long term public transport needs. 

Sydney Metro is Australia’s biggest 

transport infrastructure project, 

delivering four new rail lines and 46 

stations across the country. 

Both the Victorian and Western 

Australian state governments are also 

embarking on their largest ever public 

transport infrastructure projects – 

the Suburban Rail Loop in Melbourne 

and the METRONET program in Perth. 

In Queensland, the Cross River Rail 

project is also underway, transforming 

the state’s public transport network. 

*Pre-pandemic trend – does not include 2020-21 patronage figures 
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KEY FACTS 

962 million  
passenger movements per year

235 million  
light rail journeys

727 million   
heavy rail journeys

One commuter train  
takes 578 cars off the road

World’s largest  
light rail network

Mode of choice  

for public transport users

=
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FREIGHT AND HEAVY HAUL IN AUSTRALIA 

Freight 

Australia’s rail freight network is vital to 

keeping supply chains open across the 

vast expanses of the country. Rail was 

the fastest growing of all freight modes 

in Australia from 2011-2016, accounting 

for 93 per cent of new demand during 

that time. It is expected rail will continue 

to meet the majority of new demand as 

Australia’s freight task grows over the 

next decade. 

Moving more freight on rail 

There is a strong focus on moving 

more freight on rail in Australia, with a 

number of state governments seeking 

to meet mode share targets. Promoting 

greater use of rail can lead to significant 

community benefits, with rail freight 

generating 16 times less carbon 

emissions compared to road. Rail can 

also deliver improved safety outcomes, 

with accident costs associated with road 

freight 20 times higher than rail. 

Supporting thriving industries 

Australia’s resources sector is the 

biggest user of rail freight in the country, 

led by the Pilbara iron ore industry, 

which operators a 3664km rail network 

to support its Western Australian 

operations. Metal manufacturing, 

agriculture and wholesale and retail 

goods are also transported using rail. 

Delivering Inland Rail 

The iconic Inland Rail project is 

currently underway, creating a new 

freight line connecting Melbourne 

in Australia’s south with Brisbane in 

the northern state of Queensland. 

The 1700km rail line connecting 

regional Victoria, New South Wales 

and Queensland will enable travel 

times of less than 24 hours between 

the two locations and is expected 

to significantly boost capacity on 

the national rail freight network. It 

is expected about 70 per cent of 

goods moved along the line will be for 

domestic use. 

Mining 

$1.5b

Metal manufacturing 

$500m

Wholesale and retail 

$570m

Agricultural 

$87m

Goods moved by rail freight in Australia
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72 per cent  

of growth in national freight 

demand to be met by the 

rail industry

41 per cent  

growth in the national 

freight task expected by 

2030 

631 B-Double trucks  

can be replaced by one autonomous train in the Pilbara 

mining region

KEY FACTS 

759.6 billion  

net tonne kilometres moved in 2019 



6 Rail Industry in Australia

MAJOR RAIL PROJECTS

There is currently a wide range of major projects underway across 
Australia. These projects will create new capacity on the rail network 
and help meet future demand for passenger and freight rail services.

Rail construction activity associated 

with the current pipeline of work 

is expected to peak in the next 

three years, creating significant 

opportunities for rail businesses and 

their people.

For our passenger network, these new 

projects will bring rail to more people 

in the community and enable more 

trains, more often in some of our most 

populous cities. They will help create 

new urban growth and development, 

provide a more responsive service for 

customers, ensuring Australia can meet 

future demand for sustainable public 

transport services.

In the freight sector, the Inland Rail 

project will transform the national 

freight network and better connect 

regional businesses with the export 

market. It will be a key contributor to 

our efforts to move more freight on rail 

to ease traffic congestion and reduce 

emissions.

The below map highlights just some 

of the major projects underway in 

Australia at the moment.
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NSW 

Project: Sydney Metro

Government agency: New South 

Wales Government – Transport for 

NSW

Due to open: Metro North West 

Link opened in 2019; Metro City & 

Southwest due to open 2024; Metro 

Western Sydney Airport due to open 

2026; Metro West due to open 2030

Project: Parramatta Light Rail 
program

Government agency: New South 

Wales Government – Transport for 

NSW

Due to open: Stage 1 to open in 

2023. Stage 2 planning underway.

 

 

VIC

Project: Melbourne Metro Tunnel 
Project 

Government agency: Victorian 

Government – Rail Projects Victoria

Due to open: 2025

Project: Suburban Rail Loop

Government agency: Victorian 

Government – Rail Projects Victoria

Due to open: Suburban Rail Loop 

East to open 2035

Project: Level Crossing Removal 
Project

Government agency: Victorian 

Government - Level Crossing 

Removal Authority

Due to be completed: 2025

 

 

QLD 

Project: Cross River Rail

Government agency: Queensland 

Government – Cross River Rail 

Delivery Authority

Due to open: 2025

 

 

WA

Project: METRONET program

Government agency: Western 

Australian Government

Due to open: 2025

 

 

QLD, NSW and Victoria 

Project: Inland Rail 

Government agency: Commonwealth 

Government – Australian Rail Track 

Corporation

Due to open: 2027
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RAIL MANUFACTURING AND SUPPLY 

Building next generation trains 

Dedicated rollingstock programs are 

underway in several locations across 

Australia. 

The Victorian Government has 

committed to invest $8 billion in the 

construction of more than 300 trains 

since 2015. It recently released its new 

rollingstock strategy and will move its 

train network to 100 per cent renewable 

energy by 2025. 

The Queensland Government announced 

$7.1 billion in train infrastructure 

investment in 2021. The funding will 

see 65 new, six-car passenger trains 

constructed in a purpose-built facility 

in Maryborough, a regional part of the 

state. A preferred supplier is expected 

to be announced in 2022. 

The WA Government has commissioned 

the production of 246, six-carriage 

C-series railcars to support the 

increased capacity the METRONET 

program will deliver. The new 

rollingstock is to be delivered over the 

next 10 years and marks the return of 

railcar manufacturing in the state for 

the first time in 27 years.  

There are more than 900 businesses operating in the rail supply chain 
across Australia. The nation has extensive rail manufacturing capability 
across the country, supporting employment hubs in both metropolitan 
and regional areas. 

Driving innovation 

New innovation is being pursued 

across the rail supply chain to drive 

efficiencies, improve sustainability 

outcomes and promote safety. 

The Pilbara region of Western Australia 

is home to a world-leading autonomous 

heavy haul network. Rio Tinto has 

been operating the driverless trains on 

the network since 2019 as part of its 

Autohaul project. 

New projects across the country 

are also adopting new technologies 

to automate operations, introduce 

state-of-the-art signalling and adopt 

predictive maintenance to improve 

operational outcomes. 

Building a strong employment base 

The Australian rail industry is diverse, 

with about a third of its businesses 

employing 20 people of less. Many of 

these businesses operate in regional 

areas, fuelling job opportunities across 

the country. 
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$2.4 billion  

generated by rail manufacturing and supply 

each year 

The highest number of rail businesses are in NSW and Victoria 

Most businesses 

work in maintenance, 

construction and 

manufacturing

29
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KEY FACTS 
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WORKING IN AUSTRALIAN RAIL 

Australia is experiencing significant skills gaps as it delivers the the 
large range of projects underway. There are many skilled roles in high 
demand across the country, providing rewarding, long-term career 
opportunities for people forging their careers in rail. 

Addressing the skills gap 

In 2018, research predicted there 

would be a shortfall of 70,000 skilled 

workers by 2023. Since then, skills 

shortages have become more acute. 

Infrastructure Australia’s 2021 

Infrastructure Market Capacity report 

found that skills demand will be 48 per 

cent higher than supply by 2023, with 

the transport infrastructure sector set 

to be one of the hardest hit.  

Skills availability is also inconsistent 

across the country, with regional 

areas experiencing deeper, long-term 

skills shortages, particularly for trade, 

technical and engineering-related 

roles that are common to a range of 

industries.  

In addition to the construction 

workforce, there is a need to increase 

the number of skilled workers in rail 

manufacturing, track maintenance, 

electrical and signalling, train drivers 

and professional engineering roles.  

Working in Australian rail 

The Australian rail industry offers the 

chance to pursue rich, rewarding and 

diverse careers on some of the world’s 

most exciting rail projects. Connect 

with rail industry leaders joining us at 

InnoTrans to find out more about the 

opportunities available. 

Major projects  
are creating new rail career 

opportunities across the country

KEY FACTS 

165,000  
direct and indirect jobs are 

supported by the Australian rail 

industry 

20,000   
new jobs were added from 2016-

2019 alone 
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VICTORIAN RAIL PROJECTS 

Metro Tunnel Project 

The Metro Tunnel Project is under 

construction in Melbourne, with digging 

for its 9-kilometre twin tunnels now 

complete. The project will connect 

Melbourne’s west and south east, 

enabling more than half a million more 

passengers per week across the city’s 

public transport network.  

The project will feature five new 

underground stations and high-

capacity signalling to support more 

frequent, turn up and go services.  

The project is due for completion in 

2025.  

Suburban Rail Loop 

Suburban Rail Loop represents the 

biggest infrastructure investment in 

Victoria’s history. 

This 90-kilometre rail line will link the 

city’s existing major lines with the 

outer suburbs of Melbourne, creating 

three new transport hubs in Clayton, 

Broadmeadows and Sunshine.  

The first part of the project, 

Suburban Rail Loop East, will deliver 

26 kilometres of twin tunnels and six 

new underground stations. Up to 10 

tunnel boring machines are expected 

to be used for this part of the project – 

more than the eight used on London’s 

CrossRail project.  

Tunnelling is expected to start in 2026, 

with SRL East be completed by 2035, 

reducing travel time by as much as 40-

60 minutes for some commuters.  Once 

both the east and north packages of 

work are delivered, it is expected the 

project will take 600,000 cars off 

the road each day and improve travel 

efficiency for 80 per cent of people 

living and working in Melbourne.  

Level Crossing Removal Project 

The Level Crossing Removal Project 

is removing 85 level crossings across 

Melbourne by 2025, the largest project 

of its kind in Victoria’s history. To date, 

65 level crossings have been removed, 

delivering improved safety outcomes 

for road users and pedestrians and 

reducing congestion. 

New stations and public places are also 

being developed as part of the project.

Suburban Rail Loop
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Cross River Rail 

The Cross River Rail project is delivering 

10.2km of new rail line with 5.9km of 

twin tunnels running under the Brisbane 

River and CBD. It features four new 

underground stations, eight above 

ground station rebuilds, three brand 

new above ground stations on the Gold 

Coast, two upgraded train stabling 

facilities, and the installation of the 

world-class signalling European Train 

Control System.  

Cross River Rail will transform travel 

across the whole of South East 

Queensland and will be a catalyst for 

10 years of wider rail transformation 

across the region as it prepares for the 

2032 Olympic and Paralympic Games. 

The project is already well advanced, 

with tunnels and caverns excavated and 

new underground stations taking shape.  

The project will also introduce the 

European Train Control System (ETCS) 

technology to support increased 

capacity across the rail network.  

Work with the best in beautiful 
Queensland, Australia! 

Working on Cross River Rail offers 

a once in a lifetime opportunity to 

work on one of Australia’s largest 

infrastructure projects and to be a part 

of something that will leave a lasting 

legacy for generations to come.  

There are many career opportunities 

to become part of the team delivering 

the rollout of ETCS and Cross River 

Rail, including ETCS Technical Advisors, 

Project Managers,  Configuration and 

Assurance Managers, Rollingstock 

Specialists, Testing and Commissioning 

Specialists, Rail Engineers, Signalling 

Engineers, Network Integration 

Specialists, and more.  

Scan this code to express your 

interest in career opportunities 

or visit the website  

www.crossriverrail.qld.gov.au

QUEENSLAND RAIL PROJECTS 

Scan this code for more information or go to careers@crrda.org.au 

  

http://www.crossriverrail.qld.gov.au
http://www.crossriverrail.qld.gov.au
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NSW RAIL PROJECTS 

The project is also adopting a range 

of sustainability measures, including 

Australia’s longest stretch of green track 

to support increased biodiversity, noise 

reduction and urban cooling along the 

route.  

Career opportunities 

Sydney Metro is hiring across various 

disciplines, including engineering, 

project delivery, commercial, safety and 

surveillance, place-making, planning, 

construction, design and major capital 

works.  

There are a lot of great things 

about working with Sydney Metro. 

Opportunities for career development, 

flexible working arrangements, and leave 

entitlements are just the start.  

Go to jobs.transport.nsw.gov.au to 

explore jobs.

Sydney Metro 

Sydney Metro is the biggest public 

infrastructure project in Australia.  The 

project will deliver four new metro lines 

across Australia’s largest city and will 

include the construction of 46 new 

stations.  

The Metro North West Line was opened 

in 2019 and features 13 metro stations. 

The line will be further extended to the 

Sydney CBD in 2024. The remaining 

three lines are under construction and 

due for completion by 2030.  

Sydney Metro is operating Australia’s 

only fully accessible, driverless train 

service and will dramatically increase 

capacity across Sydney city network.  

Once fully operational, Sydney Metro 

will have a target capacity of about 

40,000 customers an hour, similar to 

other metro systems worldwide. The 

introduction of Sydney Metro will also 

be complemented by signalling and 

infrastructure upgrades on the existing 

network, increasing the capacity of 

train services entering Sydney’s CBD 

from about 120 per hour to up to 200 

services per hour beyond 2024.  

Parramatta Light Rail 

The Parramatta Light Rail project 

will connect Sydney’s western 

suburbs. Stage one of the project is 

currently underway and will connect 

Westmead to Carlingford via the 

Parramatta CBD and Camellia.  

The two-way, 12-kilometre track with 

16 stops is due to be completed in 

2023. Turn up and go services are 

expected to run every 7.5 minutes 

during peak times, with 28,000 people 

expected to use the service every day.  

Early planning is also underway for stage 

two of the project, which will connect 

stage one to the Sydney Olympic Park 

sporting and stadium precinct.  The 

second stage will feature 15 stops over a 

10-kilometre two-way track.   
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WA RAIL PROJECTS 

Metronet 

Western Australia’s METRONET 

program is delivering the single largest 

investment in public transport in that 

state, creating 72 kilometres of new 

passenger rail and 22 new stations.  

The project includes the development 

of an airport link, which is set to open 

in October 2022. There are 15 projects 

under the program that are planned, 

under construction or complete.  

The program includes an ambition to 

turn more than 8000 hectares of land 

around new stations into dedicated 

precincts to support a range of 

housing, employment and community 

facilities.   
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