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Pricing for purpose

Pricing is becoming a powerful lever shaping access, mode
choice, and system-wide outcomes in transport.

Current pricing models are not sustainable

Funding and pricing mechanisms are under pressure to reflect public value, reduce emissions,
and support long-term investment in sustainable transport.

Governments are re-examining transport pricing in light of equity, decarbonisation, and funding
reform. There is growing interest in aligning prices with public value, not just user cost.

1 Moving from cost recovery to social policy
|

Globally, passenger fare policy is shifting from cost recovery toward
universal service. Pricing can be used as a lever to promote access and

modal shift.

2 Thoughtful design can increase equality
|

Pricing strategies that offer targeted concessions, capped fares and time
and distance based pricing can support improved transport access for low
income and regional passengers.

3 Dynamic pricing to drive next generation fares
|

Dynamic pricing can adjust fares based on real-time demand, user profiles CS:(}
and system performance, automating discounts for low-income users and \}
incentivising off peak, low emissions travel.

4. Freight charging is not applied equally across modes

direct access costs, while road freight benefits from nationally averaged
registration and road user charges. Change is required to create a level
playing field for all modes.

Freight demand is highly responsive to price changes. Rail continues to bear m

The EV disruption risks market distortions

The adoption of electric trucks could further embed inequities and road and rail
freight funding. Freight pricing needs to evolve to reflect new technologies and
incentivise modal shift, decarbonisation and national productivity.




Pricing models must change to meet our future needs

Rail's role in emissions reduction, congestion relief, and access equity should be reflected in
funding models, recognising it as a universal public service.

Key recommendations

Passenger pricing

Adopt smarter, seamless and demand-driven passenger pricing to improve
access and equity.

i

Road user charging
Introduce distance-based road user charging to ensure appropriate funding

models as the EV transition processes.

Mode shift for rail freight
Incentivise mode shift to rail freight to help meet growing demand, reduce
p—n emissions and drive improved national productivity.

P Funding models

Adopt sustainable funding models that recognise the social value of rail
and ensure ongoing investment in maintenance and upgrades to meet
future needs.
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Download the ARA's Future of rail report today.



https://ara.net.au/wp-content/uploads/ARA-Future-of-Rail_FINAL_29062026.pdf

