
Committees and Working Groups

Sectoral committees and working groups
Passenger Rail 

Passenger Operators Executive Committee (POEC)
Chair: Peter Lensink, Chief Operating Officer, Transdev Australia & New Zealand 
Represents public transport operators across Australia and New Zealand. Supports collaboration and information 
sharing and identifies opportunities to increase rail patronage, promote the sustainability benefits of rail, 
drive innovation and best practice in passenger rail and support the long-term operational efficiency of public 
transport networks. Open to heavy and light rail passenger operator Chief Executives (or equivalent) only.

Accessibility Committee
Shares information and provides advice on current and future accessibility issues in the passenger rail sector, 
with a focus on greater coordination and collaboration across Australia and New Zealand. 

Telecommunications Committee 
Facilitates cooperation in relation to telecommunications activities to achieve interoperability, improved functionality 
and increased delivery efficiency of railway communications systems. Includes a focus of spectrum issues.

Antisocial Behaviour Network  
Provides a consultative forum for passenger rail operators to discuss antisocial behaviour matters, including best 
practice for collective improvement to reduce assaults on staff, trespass and graffiti on the rail network. 

Customer Focus Committee
Brings together experts to share and develop best practice initiatives to improve the customer experience and 
drive increased patronage. The Committee works to address issues such as security, accessibility, information to 
customers and disruption management and supports greater use of rail by promoting the industry’s sustainability, 
social and economic benefits.

The Australasian Railway Association’s committees and working groups inform 
our policy agenda and the projects we lead on behalf of the rail industry. By being 
part of our committees and working groups, you can contribute to the policies and 
initiatives that will shape the future of our industry.
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Heavy Haul

Heavy Haul Executive Committee (HHEC)
Chair: Richard Cohen, Managing Director Port, Rail and Core Services, Iron Ore, Rio Tinto
Represents heavy haul rail businesses including those operating in the iron ore, coal and bulk materials and 
agricultural sectors. Seeks to foster collaboration and information sharing, and identify opportunities for 
solutions to common safety, policy, research and operational challenges.

Heavy Haul Skills and Workforce Working Group 
Identifies the most urgent current and future skills gaps in the rail freight sector, particularly as a result of fleet 
and operational transformation due to decarbonisation, and informs dedicated ARA projects and initiatives to 
address these gaps at an industry level. 

Rail Collaboration Centre Steering Committee
A steering group comprised of Heavy Haul members to advise on opportunities for collaboration to drive 
innovation, local manufacturing and supply chain localisation, decarbonisation and workforce challenges hosted 
in partnership with CORE Innovation Hub to steer the Rail Collaboration Centre initiative.
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Rail Freight

Rail Freight Executive Committee (RFEC)
Chair: John McArthur, Chief Executive Officer and Managing Director, One Rail Australia 
Represents rail freight operators, rail infrastructure managers, ports and terminals with a focus on proactive 
advocacy to drive change and address persistent barriers to the productivity, efficiency and competitiveness  
of rail freight. 

Interoperability Working Group 
Leads consultation with freight sector representatives to identify priority interoperability challenges for action, 
and opportunities to resolve them. 

Signalling Integration Working Group
The Signalling Integration Working Group invites relevant supply chain members and technical experts to discuss 
advancing effective coordination and implementation of modern signalling and communication systems across 
networks, better connect with international trends in signalling technology and understand whole of industry 
perspectives to address key challenges. The work of the group will inform the advocacy agenda of the ARA to 
assist in shaping and supporting the national rail reform interoperability agenda.

Supply Chain

Rail Industry Executive Committee (RIEC) 
Chair: Mark Carling, Managing Director, Unipart
Represents rail manufacturers and suppliers operating in the rail industry. Develops, investigates and provides 
policy advice to the ARA on issues relevant to manufacturers and suppliers. Leads a work plan to achieve 
a favourable environment for the rail manufacturing and supplier sectors to prosper. RIEC is a 12-person 
committee elected by the Large Suppliers Reference Group and Small to Medium Enterprise Reference Group 
members every two years.  

Large Suppliers Reference Group
The Large Suppliers Reference Group represents rail manufacturers and suppliers with an ARA membership class 
of 1, A, or B within the rail industry and plays a crucial role in shaping the sector’s future. This group provides 
strategic policy advice and works to create a thriving environment for rail manufacturing and suppliers. It 
identifies key areas of focus, which are presented to RIEC for consideration in the Rail Supply Chain Strategy. 

Small to Medium Enterprise Reference Group (SME)
The Small to Medium Enterprise Reference Group (SME) represents small to medium rail manufacturers, suppliers, 
and consultants (class C, D & E) within the rail industry, providing policy advice, on issues relevant to SMEs. This 
includes providing support on the development of initiatives and advocacy advice, advancing capability profiling 
of SMEs to support the continued development of a thriving and sustainable industry for SMEs.

New Zealand Rail Safety Committee
Provides a forum for senior safety managers and executives in New Zealand to collectively discuss key 
safety policy and regulatory issues and assist in developing industry positions. The committee will also share 
information on projects, activities and initiatives related to safety, with a particular focus on collectively improving 
the industry’s safety culture. 

Aotearoa Rail Reference Group
Provides a forum for organisations involved in the New Zealand rail industry to network, collaborate, share 
information and discuss the issues and challenges facing the industry. The group also provides a forum for the 
ARA to keep the broader industry updated on its New Zealand-based work program and activities, as well as seek 
feedback on future areas of focus. Membership is open to both ARA member and non-member organisations, 
including New Zealand government agencies, with direct involvement in the rail industry.

New Zealand
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Contractors

Rail Infrastructure Contractors Executive Committee (RICEC) 
Chair: Julian Sharp, Project Director, CPB Contractors 
Represents the rail infrastructure construction sector delivering rail projects. Advocates to build a pipeline of 
opportunities that endure in the long term; enhance the environment and regulatory framework within which 
contractors operate and; establish best practice in project procurement, risk allocation, skills development, 
safety and construction innovation. Membership is open for rail infrastructure organisations Class C ARA 
membership and above.  

Systems Integration Working Group
A RICEC working group looking to develop guidance materials and principles to improve current systems 
integration practices and outcomes for major rail infrastructure projects. Membership is open to individuals 
responsible for rail infrastructure projects procurement and tendering processes for both infrastructure 
procurers and tendering contractors regarding management plans.

Workforce Development

Workforce Development Committee 
Provides an active voice for harmonised industry training, course development and delivery across VET and 
higher education, and related HR matters such as remuneration, career pathways, and sharing of best practice 
learning and HR solutions.

REMSMART Working Group 
Provides advice and feedback to inform industry data collection for the REMSMART program, including the 
identification of remuneration, incentive payments and other strategies that rail operators are using to attract 
and retain talent.

Cross sectoral committees and working groups

Rail Industry Worker Advisory Committee
The lead governance body for the Rail Industry Worker Program, setting and managing its strategic priorities.

Rail Industry Worker Operations Committee 
Provides advice and guidance to support the operational performance of the Rail Industry Worker Program.

Rail Industry Worker Matrices Committee 
Provides advice and guidance to support the operational performance of the Rail Industry Worker Program. 
Investigates and resolves a range of competency related issues that are escalated by the RIW Service Desk.

Rail Industry Worker Program

Safety

Safety Policy Committee 
Provides an opportunity for senior rail safety managers and executives to discuss key safety policy and regulatory 
issues and assist in developing industry positions. The Committee also shares information on projects, activities 
and initiatives related to safety, with a particular focus on collectively improving the industry’s safety culture.

Young Rail Leaders Committee (YRLC)

Bringing together young leaders to harness the ideas of young talent across the Australasian rail industry and 
provide advice and input to the ARA, its Committees and Board. The YRLC formally engages the younger generation 
of the Australasian rail industry on key industry issues and provides a voice for and is a champion of the industry’s 
younger demographic. The YRLC is a gender-balanced, eight-person Committee. Appointment of membership is via 
a competitive process conducted every 12 months.
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Sustainability

Sustainability Committee 
Leads the ARA’s sustainability strategy to drive action and shape positive change in the rail industry. Provides 
an avenue for senior rail managers and executives to share information and discuss projects, activities and 
initiatives related to sustainability.

Rollingstock Decarbonisation Working Group 
Supports information sharing, advocacy and discussion to enable the decarbonisation of rollingstock across 
Australia and New Zealand, identify potential barriers to change and support a national approach to the transition. 

Circular Economy Working Group
Advances the outcomes of the ARA Circular Economy Workshop held in 2023 to promote national approaches 
and support greater circularity in rail. Provides opportunities for information sharing and collaboration on key 
circular economy issues.

Biodiversity Network
Provides an opportunity for information sharing on biodiversity issues, including nature positive solutions and 
nature-based reporting.

Sustainability Reporting Working Group
Supports information sharing, advocacy and collaboration on sustainability reporting requirements and 
explores opportunities for industry guidance and collaboration to build capability.

Resilience Working Group
Provides opportunities to collaborate on resilience and response plans for climate risk and support industry’s 
work to comply with SOCI 2018 and state legislation related to the resilience of critical infrastructure assets.

Modern Slavery Network
Provides an opportunity for information sharing on issues relating to modern slavery reporting and measures 
implemented across the industry to prevent modern slavery.

Diversity

Women in Rail Committee 
Focuses on enhancing gender diversity in the rail industry by sharing information on diversity and inclusion 
programs and overseeing the implementation of the Women in Rail Strategy, which outlines a range of actions to 
improve female representation in the rail workforce. Membership is open to those who have responsibility in leading 
or championing diversity and inclusion strategies within their organisations and is limited to one representative 
(male, female or non-binary) per organisation.

Organisational Impact Working Group
Focused on delivering the recommendations of the 2024 Progressing Gender Equality report, and engagement with 
the Champions of Change Rail Group.

Capacity Building Working Group
Identifies opportunities for training and professional development for women in the rail industry, and supports 
networking events and the Women in Rail LinkedIn group.

First Nations Consultation Group
Provides guidance and expertise to support the ARA to progress initiatives and advocacy promoting First 
Nations employment and engagement in the rail industry. Offers advice towards policy positions on First Nations 
issues, and provides a platform for First Nations leaders to actively inform decision making processes related to 
employment, procurement and cultural inclusion.

For more information about who from your organisation is involved in our 
Committees, Working and Networking Groups, or to get involved, please 
email ara@ara.net.au.


