
The ARA Young 
Rail Leaders 
Strategy



The ARA Young Rail Professionals Strategy

About the Young Rail  
Leaders Committee (YRLC)
The ARA’s Young Leaders Advisory Board (Y-LAB) was 
established in 2019 to harness the ideas of young talent 
in the rail industry and provide advice and input to the 
ARA Board. 

In April 2025, Y-LAB evolved into the Young Rail Leaders 
Committee (YRLC) to better reflect its expanded role and 
responsibilities. 

The YRLC represents young rail professionals across 

Australia and New Zealand - fostering collaboration, 
sharing insights, offering guidance, and promoting the 
rail industry to the next generation of talent.

The YRLC consists of 10 appointed young leaders from 
ARA member companies. It maintains gender balance 
and includes representatives from diverse sectors of the 
rail industry and across different jurisdictions. Members 
serve three-year terms with four new appointments made 
each year.  
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Give a voice and have a voice 

What does this mean 
Provide a voice for young rail professionals to the ARA. 

How can this be achieved?
•	 Participate in ARA committees 
•	 Report to the ARA Board each quarter
•	 Provide YRLC updates via newsletters
•	 Host YRLC webinars on topics of interest to young rail professionals
•	 Share the YRLC strategy and initiatives and receive feedback
•	 Undertake surveys and polls for industry feedback and engagement

Build connections and networks 
What does this mean
Build connections and facilitate networking with young rail professionals

How can this be achieved?
•	 Connect with other groups and committees within and outside of industry.
•	 Facilitate communications to strengthen connections with the younger generation via

•	 WhatsApp Group
•	 LinkedIn Network
•	 Email

•	 Organise, champion and participate in networking events (in-person and online).
•	 Create stronger connections with regional workers and blue-collar workforce.

Attraction and awareness 
What does this mean
Support attraction & awareness of the rail industry to students and young professionals  
outside of rail.

How can this be achieved?
•	 Connect with tertiary education providers (university and TAFE) and high schools through Rail Ambassadors 

Program and YRLC, to encourage new entrants into the industry and promote ‘work in rail’ initiatives.
•	 Promote and communicate stories around working in rail as a young professional.

Strategic pillars

Champion young rail professionals.

Mission Statement Vision

A thriving and engaged community of 
young rail professionals.
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Contact Details

P. 1800 826 011  |  E. ara@ara.net.au  |  ara.net.au

Unit 6a, 2 Brindabella Circuit, Brindabella Business Park ACT 2609

PO Box 4608, Kingston ACT 2604 Australia


