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About the Australasian
Rallway Association

The Australasian Railway Association (ARA) is the peak body for the
rail industry in Australia and New Zealand.

We proudly represent more than 230 member
organisations with a shared vision to foster
collaboration and create opportunities to support a
thriving rail industry enabling economic growth and
driving sustainability.

Together with our members representing passenger
and freight operators, track owners and managers,
suppliers, manufacturers, contractors and
consultants, we strive to ensure rail is at the heart of
a sustainable transport future.

As the voice for the rail industry, we are committed
to advancing the issues that are critical to our

collective success.

Our members include listed and private companies,
government agencies and franchisees and cover all
aspects of rail including:

The passenger and freight operators that keep
essential rail services moving;

The track owners, managers and contractors
that deliver a safe and efficient rail infrastructure

network;

The suppliers, manufactures and consultants that
drive innovation, productivity and efficiency in the

industry.
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A message from
the Chair

The path to 2030 is rich with opportunity for the rail industry, but
only if we deliver a strong and united voice to make the most of this
moment.

The Australasian Railway Association’s (ARA) 2025-
2030 Strategic Plan comes at a unique time, with
national rail reforms in full focus, productivity high
on the national agenda, and growing recognition
that rail offers long term solutions to some of
Australia and New Zealand's biggest challenges.

It is widely acknowledged that greater use of rail
can improve the productivity and efficiency of our

transport networks, make our cities and towns

more liveable, relieve congestion and drive down
emissions. But deliberate policy settings and
coordinated action is required to achieve these

outcomes.

Lucio Di Bartolomeo

The ARA's Strategic Plan will guide our work to

drive policy reforms that maximise the benefits of Chair

rail. Our four strategic pillars have been informed Australasian Railway Association (ARA)
by extensive member engagement to understand
the industry's challenges and opportunities for the
future, and define the areas where the ARA can have

the most significant impact.

| would like to thank all of the ARA's members and
stakeholders who informed the development of
the Strategic Plan. Your contribution has enabled
the ARA to focus in on the issues that will make a
difference to the industry, both in the short term

and looking further ahead.

Ultimately, a thriving, sustainable rail industry will
deliver improved outcomes for the economy and the
community. The ARA looks forward to working with

industry and government to deliver on that vision.
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Strategic Plan
2025-2030

ARA vision

A thriving, sustainable rail industry for Australia and New Zealand

ARA mission

We work with our members and stakeholders to unlock the full potential of the rail industry

Strategic pillars

Advocate
for rail

Champion influential,
evidence-led advocacy
that drives investment,
mode shift and
sustainability.

Build a competitive,
resilient and future-ready
rail industry.

Enhance industry
productivity

Drive cohesive rail reform
and productivity across
the national rail network.

Elevate the rail
workforce

Promote rail as a career
and create a safe,
inclusive, and skilled
workforce.

Strategic enablers

We will advocate for:

« A sustained investment pipeline in new and existing rail
infrastructure

- Mode shift to passenger rail and freight rail

« Accelerating rail's contribution to a net zero future

« Industry knowledge sharing, connection and collaboration

» Increased visibility of rail supply chain capability

« Global engagement to access world-class insights and innovation
and promote Australia and New Zealand on the world stage

We will champion:
» Industry-wide productivity and operational efficiencies

» Legislative and regulatory reforms to improve interoperability and
harmonisation

 Industry views on the national rail reform agenda

We will lead:

« The promotion of rail as a career of choice

« The adoption of nationally recognised skills frameworks

» The development of training pathways into the rail industry

» The provision of professional development programs and courses
« Initiatives to support industry culture change and facilitate inclusion

1. Effective member engagement 3. Evidence-based policy informed by 5. A high performing team and
. future focused research, data and . .
and collaboration o internal capability
strategic insight
2. Strong governance and strategic 4. A strong brand and voice for the 6. Robust and sustainable financial
alliances industry management
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Strategic
pillars

Advocate for rail

mode shift and sustainability.

We will advocate for:

A sustained investment pipeline in new and existing
rail infrastructure

Rail industry construction activity will peak in 2025-26,
as major new projects near completion across Australia
and New Zealand. These projects have helped address
years of historic underinvestment in rail, while keeping
pace with growing populations.

However, a sustainable rail industry that can meet

our current and future needs requires continued
investment. We must continue to invest in network
expansion to address areas under-served by rail,

while also investing in maintenance and upgrades to
maximise the productivity and efficiency of our existing
networks.

The ARA will advocate for a nationally coordinated,
certain investment pipeline to ensure industry can
continue to meet the current and future needs of
Australia and New Zealand's economy and community.

Mode shift to passenger rail and freight rail

Australia and New Zealand need to move more people
and goods on rail to ensure our transport networks are
as productive and efficient as possible.

As our cities grow, greater use of public transport

will be essential to reduce congestion, drive down
emissions and make our communities safer and more
liveable. We will only achieve meaningful mode shift to
rail through planning, investment and policy settings
that make public transport the first choice for more
people.
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Champion influential, evidence-led advocacy that drives investment,

Australia's national freight task is set to grow 26 per
cent by 2050, but only six per cent of that growth will
be accounted for by rail. This puts the country on a
path to more congestion, higher road maintenance
costs and reduced community safety. Rail must play a
greater role in meeting future freight demand to ensure
we can make the most of all modes, and maximise the
productivity of the sector a as a whole.

The ARA will advocate for greater use of rail to increase
productivity, reduce emissions and improve community
outcomes.

Accelerating rail's contribution to a net zero future

The transport sector is on track to be Australia's
largest source of emissions by 2030 if no action
is taken. Greater use of rail today — using existing
technologies —would reduce transport emissions.

Every commuter train takes 578 cars off the road,
with rail generating 30 per cent less carbon pollution
compared to driving. Meanwhile, rail freight generates
16 times less carbon pollution than road, representing
a clear opportunity to support the net zero transition.

The ARA will advocate for solutions that realise the
emissions benefits rail has to offer to ensure the
industry can lead Australia and New Zealand's journey
to net zero.



Build a competitive, resilient and future-ready rail industry.

We will drive:

Industry knowledge sharing, connection and
collaboration

The ARA has a key role to play in bringing the industry
together to address common challenges and celebrate
our shared successes.

Our committees and working groups provide an
opportunity for members to contribute to the ARA's
program of work and inform our advocacy to improve
outcomes for industry.

The ARA's events, including our flagship conference
AusRAIL, subject specific conferences, networking
dinners and special events, provide opportunities for
connection, networking and business development for
rail industry leaders and decision makers.

The ARA will continue to deliver a wide range of events,
committees and networking opportunities to support
knowledge sharing, connection and collaboration
across the rail supply chain.

Increased visibility of rail supply chain capability

The Australian and New Zealand rail industry boasts an
incredible depth of talent across the supply chain.

The ARA's Member Capability Directory provides

an overview of the key capabilities of rail suppliers
across Australia and New Zealand, while member-only
webinars provide opportunities for the industry to
showcase its new products, services and innovation to
procurers.

The ARA will also continue to advocate for investing in a

strong local manufacturing and supply chain capability
to meet our current and future needs.

Global engagement to access world-class insights
and innovation and promote Australia and New
Zealand on the world stage

Australia and New Zealand possess world-class skills
and capabilities in rail.

The ARA hosts a range of opportunities for the rail
industry to gain access to global best practice and
showcase the outstanding work underway in Australia
and New Zealand. Every two years, the ARA leads a
delegation to InnoTrans in Berlin to showcase the
Australian and New Zealand rail industry.

Additional international study tours are also offered
by the ARA to provide members with the opportunity
to connect with international counterparts, view major
international projects and demonstrate the industry's
capability on the global stage.

The ARA will continue to provide opportunities for
members to connect with the global rail industry and
promote its capabilities.
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Enhance industry productivity

-
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rail network.

We will champion:

Industry-wide productivity and operational
efficiencies

The productivity of the rail network can have a direct
impact on the productivity of the economy as a whole.

A more productive and efficient rail freight sector

will support greater use of rail and optimise the
productivity of the wider freight network, improving
outcomes across our national supply chain. However, a
range of systemic challenges have limited productivity
improvements on the network and policy reform is
required to realise the full benefits of rail freight.

Improved productivity of the passenger network will
maximise the use of public transport by ensuring

easy, convenient and accessible transport options for
more people. This requires continued investment in
maintenance and upgrades of the existing network, and
effective integration with new projects.

The ARA will advocate for measures that improve
productivity and efficiency for the rail industry to
maximise the economic benefits it enables.

Legislative and regulatory reforms to improve
interoperability and harmonisation

For the first time, Australia has a national focus on
improving rail interoperability.

The lack of interoperability and harmonisation across
the rail network has been a key challenge for the
industry since Federation, with different policies,
regulations and ways of working across jurisdictions.
However, there is now an opportunity to address these
challenges, with National Cabinet identifying the need
to improve rail interoperability as a key priority.
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Drive cohesive rail reform and productivity across the national

The ARA has worked closely with government

and industry to improve rail interoperability and
harmonisation through the development of harmonised
standards and nationally consistent approaches to
local content and procurement. We will continue to
advocate on these issues to support a national focus
for rail.

Industry views on the national rail reform agenda

The National Rail Action Plan (NRAP) reform agenda has
provided a once in a generation opportunity to drive
improved outcomes for the rail industry.

The ARA has been part of the delivery of NRAP from
the beginning, taking on a leading role in working
groups supporting the plan’'s implementation, and
leading new research to inform reforms. The ARA will
continue to support the national rail reform agenda to
maximise the benefits to industry and the community.



Elevate the rail workforce

Promote rail as a career and create a safe, inclusive, and skilled

workforce.

We will lead:
The promotion of rail as a career of choice

The rail industry offers a wide range of rich and
rewarding careers. However, it has continued to face
significant skills shortages in recent years.

The ARA's Work in Rail campaign was developed

to promote rail as a career of choice, showcasing
the exciting projects, innovative technologies and
opportunities to contribute to sustainable outcomes
that the rail industry provides.

The ARA will continue to lead initiatives to promote rail
careers to support the industry's long-term workforce
requirements.

The adoption of nationally recognised skills
frameworks

A lack of nationally recognised skills frameworks makes
it harder for people to move between projects and
jurisdictions over the course of their career, and adds
cost and complexity to the rail industry.

The ARA's Rail Industry Worker program has led
efforts to develop nationally recognised competency
frameworks for key roles to improve consistency
across the rail industry and make it easier for rail
workers to move between organisations and projects.

The ARA will continue to work with industry to deliver
nationally recognised skills frameworks to improve
efficiency and support attraction and retention in the
industry.

The development of training pathways into the rail
industry

There have traditionally been limited rail training
pathways available through universities and TAFEs,
making it harder to attract new talent to the industry.

The ARA has worked with universities and TAFEs to
deliver dedicated rail units and courses to promote rail
careers pathways and address skills shortages in the
industry.

The ARA will continue to engage with education
providers to ensure training and education pathways
for key skills are fit for purpose and reflect the wide
range of opportunities the rail industry has to offer.

The provision of professional development

The ARA's learning program offers a wide range of
courses, including the Professional Certificate in Rail, to
provide professional development for people working
in rail.

Our courses are developed by industry, for industry
and are designed to meet the specific needs of rail
organisations. The ARA will continue to enhance its
professional development offering as industry
priorities evolve.

Initiatives to support industry culture change and
facilitate inclusion

The rail industry will require a diverse and inclusive
workforce to meet future skills demands.

The ARA operates a range of programs to support
diversity and inclusion in the rail industry, including its
Women in Rail mentoring and Future Leaders programs,
Women in Rail and Young Rail Professionals networks,
and Men in Rail diversity training.

We also deliver research to support improved diversity
and inclusion in the industry, highlighting the industry's
progress and promoting the benefits greater diversity
and inclusion can deliver. The ARA will continue this
work to support the industry's ongoing progress.
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Putting strategy
iNto action

As the ARA implements its strategic plan, our advocacy will focus on
three key policy priorities.

2 Productivity
Advocate for improved productivity and efficiency outcomes for
the rail industry to maximise its contribution to the economy and
Aﬂ community.
7 N

Mode shift

Make the case for greater use of rail to improve the capacity, efficiency

0
0

and sustainability of Australia and New Zealand's passenger and

freight transport networks.

Investment
Ensuring a certain, long-term and nationally coordinated rail

investment pipeline to allow the industry to plan, invest and grow to

/
\

meet the community’s future needs.

-
/ ~ Keep up to date with our advocacy
~ The ARA will release regular updates on our progress on these three key policy
priorities. Make sure you are subscribed to our communications to stay up to
date with our advocacy on these issues.
g
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