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Background

The landscape for rail in New Zealand has evolved in recent years,
with the Government deciding to increase its investment in rail
infrastructure and releasing the New Zealand Rail Plan in 2021.

This plan signalled the Government's commitment
to both improve the resilience and reliability of the
national rail network for freight, as well as increased
investment in metropolitan networks to catch up on
renewals, support growth and improve productivity.

Over the last two years the ARA has also benefited
from more New Zealand rail businesses joining and
actively participating in the Association, including
KiwiRail and Transdev Australia and New Zealand,

who are now represented on the ARA Board.

As a result of these factors, the ARA made the
decision to increase its engagement with the

New Zealand rail industry. The first step in this
process was holding an industry networking dinner
in Auckland in June 2023, complemented by a
strategic planning workshop held the following day.

The strategic planning workshop involved almost
40 leaders from across industry and government

in New Zealand, with the discussion focussed on
how to better coordinate and unite the industry to
improve the long-term future for rail. The outcomes
of the workshop discussions were circulated to
participants for feedback, with the ARA collating
responses and further refining the strategy.

This document outlines the 2023-2028 strategic
vision for rail in New Zealand, underpinned by five
strategic objectives, each with several guiding
priorities. This strategy is a vision for where the New
Zealand rail industry would like to position itself by
2028, with several key milestones identified for the
2023-24 period to support progress towards this

goal.

Focusing on modal choice growth opportunities for both

rail freight and passenger rail
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Strategic objectives

The Aotearoa Strategy for 2023-2028 is centred around five strategic
objectives, each with guiding priorities, which provide the five-year
vision for the rail industry.

By 2028, the New Zealand rail industry will be:

A compelling mode of choice for passenger
and freight

* Bring industry together to develop a shared vision and foster collaboration

* Elevate stakeholder perceptions on the importance of rail as a key element oo oo
of the broader transport network

* Align and enhance communication on the value proposition that rail
provides

Customer focused by providing safe, seamless and

connected journeys

* Establish a deeper public understanding of customer expectations for &

passenger and freight

e Encourage coordination and information sharing to align customer

experience objectives

* Contribute to reforms to improve the safety outcomes and regulatory

environment for rail
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A recognised and valued contributor to transport

decarbonisation @
- Align and enhance communication on rail's sustainability benefits compared

to other modes

- Improve stakeholder recognition of the significant role rail can play in
decarbonising the economy

- Leverage the existing sustainability forums and initiatives in Australia to
incorporate the New Zealand rail sector

Strengthened with a clear infrastructure investment
pipeline, balancing urban and regional requirements

+ Utilise data and information to develop an evidence-base to support ongoing
investment, highlighting the importance of infrastructure resilience k ¢ ﬂ

+ Collaboration between industry and government to shape the rail
infrastructure pipeline, with a focus on a sustainable local supply chain

+ Recognition that investment in regional rail infrastructure must also be
considered in conjunction with urban investment

An innovative and dynamic industry, supporting a
growing, skilled, and diverse workforce

+ Highlight the innovation and the opportunities that exist in the industry
- Focus on promoting and strengthening career pathways into rail

- Develop a stronger understanding of the rail workforce and identify
opportunities to improve diversity and grow capability
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Key milestones 23-24

To make meaningful progress towards achieving the strategy’s
objectives, the ARA has identified the following key milestones to
be achieved over the 2023-24 period. These milestones have been
determined based on where the ARA can add the greatest value

within its existing resourcing.

» Strengthen and formalise ARA engagement in New
Zealand, including:

O Establish a new ARA committee and
governance framework to formally bring
together the New Zealand rail industry on a
regular basis

¢ Ensure New Zealand member representation
and input into existing ARA committees and

working groups of relevance

» Deliver further research on the contribution of rail
to New Zealand, including a focus on sustainability
and the role of rail in the transport network

» Commission and publish a research report to
explore the future skills, diversity, and capability
requirements for the New Zealand rail industry
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* Engage and influence rail safety regulatory
reforms, in consultation with Waka Kotahi
and industry, including shared learnings from
Australia’s regulatory arrangements

* Leverage experience and knowledge in
Australia to identify initiatives that support
the development of a sustainable rail sector in
New Zealand, focusing on modal choice growth
opportunities for both rail freight and passenger
rail

The delivery of the strategy and key milestones will
be overseen by the new ARA committee (including
any working groups), once established. The
governance arrangements and detailed workplan will
be developed in partnership between the ARA and
the new committee.
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