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ARA welcomes high speed rail milestones 

20 August 2026 

The Australasian Railway Association (ARA) has welcomed two major milestones for Australia’s 
high speed rail project, with leading Australian and international companies selected to progress 
the detailed development of the Newcastle to Sydney route. 

The High Speed Rail Authority recently shortlisted three construction consortia to develop plans for 
the major tunnelling and construction package between Berowra and Ourimbah, which includes 
35km of twin tunnels and a new station at Gosford. 

Three global rail proponents have also been shortlisted to develop the trains, rail systems and 
system integration package to bring proven international high speed rail technology and expertise 
to the Australian project. 

ARA Chief Executive Officer Caroline Wilkie said the announcements represented important 
progress towards delivering Australia’s first high speed rail network. 

“These are significant milestones for a project that will transform how people live, work and travel 
along Australia’s east coast,” Ms Wilkie said. 

“It is encouraging to see some of our leading rail and infrastructure companies involved in making 
high speed rail a reality through this Early Contractor Involvement process. 

“The benefits of high speed rail will extend well beyond faster journeys. This project will support 
new housing and regional development, improve access to jobs and services, reduce pressure on 
congested transport networks and create significant opportunities for Australian industry. 

“The ARA looks forward to seeing planning progress, backed by the outstanding industry expertise 
represented on these shortlists.” 

Ms Wilkie said the planning process would also help ensure Australia made the most of the 
capacity building potential of high speed rail, with a strong focus on advanced manufacturing. 

“Australia has developed a world-class rail construction, engineering and tunnelling workforce 
through the delivery of major infrastructure projects over the past decade,” Ms Wilkie said. 

“High speed rail provides an opportunity to retain and build on that capability, while bringing global 
expertise and proven technology to Australia. 

“We particularly welcome the focus on Australian manufacturing, industry participation and 
workforce development as the project progresses. 

“A project of this scale can create a long-term pipeline of skilled jobs and investment and provide 
opportunities for Australian manufacturers, suppliers, contractors and consultants across the rail 
supply chain.” 

Ms Wilkie said the competitive development process was an important step in refining the scope, 
cost and delivery approach for the project. 
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