
FUTURE LEADERS  

PROGRAM 2026 

 

 

1 
 

 

FUTURE LEADERS PROGRAM 2026 

 

DATE ACTIVITY LOCATION 

Friday 27 February 

12-1pm AEDT 

 

Webinar: Executive sponsorship program 

Outlines expectations and approach for effective 

sponsorship 

Online 

Monday 9 March Site visit 

To take place prior to welcome event. Site details 

and PPE requirements to be advised 

 

Sydney 

Monday 9 March 

Evening 

 
Welcome event 
Evening connection activity, including drinks and 
nibbles. 

Big Talk – participants are given some Big Talk 
starters and mixed up in a participant roulette to 
have timed chats. 

 

Sydney 

Tuesday 10 March – 

Thursday 12 March 

 
Workshop one: Future Leaders, Future Rail 

The Future of Rail in Australia and New Zealand 
(Monday 10 March from 9am – 8pm) 
 
Morning session: Welcome and program overview 

• Program participant commitments 

• Who is in the room? Mapping their role as a 
visual 

• Rail in Australia 
o Understand rail as a system 
o Where is it going? 
o How is it going to get there? 

• Rail industry leaders’ panel – Who do we 
need to lead? Cross section of industry, 
diverse gender and age 

Afternoon session: What is leadership anyway? 

• Adaptive leadership 

• Contemporary leadership frameworks 

• AI and the changing landscape of 
leading in rail. What are those roles 
going to look like for leaders? 

Evening event: Networking and deepening 
connections (covered by participants) 

Sydney 



FUTURE LEADERS  

PROGRAM 2026 

 

 

2 
 

Who we are is how we lead: Leading people and 
teams from the inside out  
(Tuesday 11 March from 9am – 4pm) 
 
Sensemaking from previous day 

Morning workshop: Neuroleadership  

• Leading human systems in a system, 
psychological safety, authenticity, leading 
teams, organisations as collective response 
systems 

Afternoon session: Leading people well  

• SCARF, boundaries, burnout, self-
regulation strategies to avoid human 
SPADS 

On track: My Leadership Journey world café and 
Q&A with alumni and young leaders 

Leading from your DiSC profile: Using diversity 
as strength for innovation 
(Wednesday 12 March from 9am – 3pm) 

Morning workshop  

• Participants look at their DiSC profiles and 
what they mean for self, teams, conflict and 
innovation with facilitator Rikki Mawad 

Afternoon session: DiSC in conflict 

• Understanding the lens of a productive 
conflict using DiSC 

• Practice sessions and peer 
consultations using DiSC 

• Flipped classroom briefing: using your 
DiSC allocated teams, participants will 
be briefed on their team project and 
given time to devise a concept and 
pitch to the group 

Thursday 30 April 

12-1.30pm AEST 
Webinar: Peer leaders flipped classroom 1 

Four participant groups will present the first series 

of flipped classroom learnings to their peers. Each 

group will have 15 minutes to present on an aspect 

of leadership in the industry from their 

developmental perspective, and get feedback. 

Sponsors will be invited to participate in the webinar 

to share the learnings of their sponsored participant 

Online 

Monday 18 May Site visit 

To take place prior to workshop two. Site details 

and PPE requirements to be advised 

Brisbane 
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Tuesday 19 May – 

Wednesday 20 May 

 
Workshop two: The future of leadership is 
connection 

The connection economy 
(Tuesday 19 May from 9am – 5pm) 

Sensemaking and reconnection 

Morning workshop: Building personal influence in 
the connection economy  

• Personal identity mapping 

• Authority and influence 

• Relational networks and allyship 

Afternoon session: Influencing systems in systems 

• Social licence 

• Connecting with stakeholders and sectoral 
systems 

• Case study / panel 

Evening event: Networking dinner with alumni and 
friends 

Big conversations, better outcomes 
(Wednesday 20 May from 9am – 4pm) 

Sensemaking  

Morning workshop: Little and big conversations  

• Giving and receiving feedback 

• Working with productive conflict 

• Managing escalation, practice, skills and 
toolkit 

Afternoon workshop: Big conversations for projects 
and governance with Mel Lukianenko 

• Who needs to know up, down and out 

• Planning flows 

• Leading governance 

Brisbane 

Friday 26 June 

12-1.30pm AEST 

 
Webinar: Peer leaders flipped classroom 2 
Four participant groups will present the first series 
of flipped classroom learnings to their peers. Each 
group will have 15 minutes to present on an aspect 
of leadership in the industry from their 
developmental perspective, and get feedback. 
Sponsors will be invited to participate in the webinar 
to share the learnings of their sponsored participant 

Online 

Monday 10 August 

 

Site visit 
To take place prior to workshop two. Site details 
and PPE requirements to be advised 

Melbourne 
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Tuesday 11 August – 

Wednesday 12 

August 

 
Workshop three: Whole systems thinking and 
rail futures 

Systems and futures 
(Tuesday 11 August from 9am – 5pm) 

Sensemaking and reconnection 

Morning workshop: The future of rail  

• Participants will be led through an 
expansive and provocative exercise with 
futurist and systems thinking expert Katy 
Cooper to learn the process of working with 
unknowns, and challenge and disrupt ideas 
on what rail is and can be 

Afternoon session: Exploring systems thinking 
approaches for strategic planning 

• Understanding the theory and applying the 
practice to current issues facing 
participants in business units and role, 
especially for large and long-term project 
scopes 

• Alignment and misalignments in the current 
system 

• How to navigate change in their systems to 
a preferred futures’ state 

Systems and futures part two 
(Wednesday 12 August from 9am – 3pm)  

Morning workshop  

• Participants continue their futures journey 
with Katy to create a shared future 
conclusion, including a personal futures 
leadership statement that supports their 
reflection, growth and ongoing development 

Afternoon workshop: Program reflection and 
participant feedback 

 

Wednesday 12 

August 

3-5pm AEST 

 
Graduation ceremony 
Graduation ceremony with executive sponsors and 
alumni 

Melbourne 
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