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About the ARA
About the ARA
The Australasian Railway Association (ARA) is the 
peak body for the rail sector in Australia and New 
Zealand, and advocates for more than 230 member 
organisations across the industry.

Our membership covers every aspect of the rail 
industry, including the:

•	 passenger and freight operators that keep 
essential rail services moving; 

•	 track owners, managers, and contractors that 
deliver a safe and efficient rail infrastructure 
network; and

•	 suppliers, manufacturers, and consultants that 
drive innovation, productivity, and efficiency in the 
rail industry.

Our members are driven to support vibrant, sustainable 
and connected communities through greater use of rail 
across Australia and New Zealand. We bring together 
industry and government to help achieve this ambition.

Our advocacy is informed by an extensive research 
program to ensure we offer solutions that are 
grounded in evidence and focused on delivering 
tangible value in our daily lives.

We believe the rail industry has a crucial role to play in 
Australia’s journey towards net zero, and we know that 
the industry offers meaningful and rewarding careers for 
thousands of people in both cities and regional areas.

Our significant program of work is focused on 
supporting a strong advocacy agenda, and creating 
opportunities for the rail industry to network, 
collaborate and share information, and maximise the 
benefits we have to offer the wider community.

Related ARA publications

Faster Rail Report

https://ara.net.au/wp-content/uploads/
ARA-Faster-Rail-Research-Report-
February-2021_FINAL.pdf 

On Track to a Sustainable Future - 
ARA Sustainability guide

https://ara.net.au/wp-content/uploads/
ARA-Sustainability-Guide-On-Track-
to-a-Sustainable-Future.pdf

Acknowledgement of Country

The ARA acknowledges the Traditional Custodians of country throughout Australia and their connections to land, 
sea and community. We pay respect to their Elders, past, present and emerging, and extend that respect to all 
Aboriginal and Torres Strait Islander peoples.
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Caroline Wilkie

Message from the CEO
High speed rail will unlock opportunities for economic 
and social prosperity that would otherwise be 
unimaginable, truly defining what game-changing 
transport infrastructure looks like in Australia. 

It will support more affordable housing, take thousands of cars off the road and connect 
more people to more job opportunities, health and education precincts.

Delivering high speed rail between Newcastle and Sydney - a heavily congested traffic 
corridor that connects Australia’s largest city with NSW’s fastest growing region - is a 
perfect proof of concept for high speed rail in Australia. 

With 78 per cent of Australia’s population living along the east coast, and expectations 
that this population will rise by a third to 28.5 million by 2051, the need for high speed rail 
to meet this growth and drive economic development is no longer in question.

People living in major cities are already enjoying the benefits of recent investments in 
passenger rail, including urban growth, increased housing supply, and more connected, 
sustainable and resilient communities. 

High speed rail will bring those benefits to regional Australia. It will make our big country 
smaller, significantly reducing travel times and connecting more people to more places. 

It also presents a significant opportunity to support Australia’s transition to net zero, 
with the proposed high speed rail network to operate on 100 per cent renewable energy 
and aiming for carbon neutrality throughout all stages, including construction. 

Finally, high speed rail will generate opportunities for local manufacturing, creating a 
decades-long, sustainable pipeline of modern manufacturing hubs to support long-term 
employment and expansion of economic activity beyond completion of the network.

The ARA welcomes recent progress to make high speed rail in Australia a reality. There 
is still a long way to go, but the benefits of high speed rail are clear.

Warm regards,

CEO, Australasian Railway Association
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About the project
High speed rail in Australia
There is increasing demand for travel between our 
capital cities, but current inter-city rail services are 
generally not fast enough to compete with other 
transport modes. That means people choose to fly or 
drive instead of using existing rail services.

The Federal Government has proposed a high speed 
rail network to connect Brisbane, Sydney, Canberra, 
Melbourne and regional communities across the east 
coast of Australia. The first stage of the project would 
connect Newcastle and Sydney, with the Government 
currently reviewing a business case for the route.

About Stage 1: Newcastle to Sydney
The existing Newcastle to Sydney railway was built in 
the 1880s and carries about 15 million people each 
year between the two largest cities in New South Wales. 
It is the busiest regional rail corridor in Australia.

Rail services between the two cities currently take up 
to three hours and are forecast to reach capacity by the 
early 2040s. Passenger services also share the track 
with freight operations and are frequently interrupted. 

The proposed high speed rail would operate 
entirely separately from existing rail networks, on 
dedicated new tracks to ensure speed, reliability 
and operational efficiency. It will free up essential 
capacity on existing lines for freight movements.

The Central Coast and Newcastle areas currently 
support more than 420,000 jobs, and generate 
$73 billion in annual activity. With new homes to 
accommodate growth expected in major greenfield 
areas and key centres such as Gosford, Tuggerah/
Wyong, Lake Macquarie and Newcastle, it makes 
sense to connect this important regional economy 
to opportunities in Sydney.

The proposed high speed rail route.
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High speed rail makes a big country smaller, with 
significantly reduced travel times connecting more 
people to more places and unlocking a wealth of 
economic opportunities.

Through enhanced accessibility between capital 
cities and regional towns, high speed rail can act as 
a catalyst for transformational changes in regional 
centres. It can create and contribute to locational, 
accessibility and lifestyle benefits, enhancing the 
liveability and affordability of housing to improve 
access to jobs and growing visitor economies.

High speed rail can unlock the potential of regional 
Australia, boosting tourism, catalysing industry and 
connecting thousands of Australians with new work 
opportunities. 

Improve customer journeys
There are a range of factors that contribute to a 
successful rail network. While competitive journey 
times are important, so is the customer experience. 

High speed rail represents an opportunity to provide 
comfort so that rail customers can be more productive, 
have more options about when to travel, and benefit 
from improved reliability and performance. 

Provide more housing opportunities in 
more places
Rail is the only transport mode that provides 
the focus for both economic development and 
sustainable housing growth.

High speed rail represents a significant placemaking 
and urban renewal opportunity for regional centres, 
enhancing the liveability and affordability of housing 
while improving access to jobs.

As more people move to the Central Coast and 
Newcastle regions, it is untenable to expect people to 
commute up to three hours each way, each day, from 
Newcastle to Sydney for work or study. High speed 
rail will reduce commute times to just one hour, while 
also making greenfield housing precincts along the 
corridor more viable.

The development of precincts around stations will 
ensure that maximum benefit is derived from Australia’s 
investment in high speed rail, and will create opportunities 
to establish new industries and services in the region. 

Why build high speed rail now?
High speed rail will realise the potential of regional Australia and our cities, 
unlocking new economic opportunities, boosting productivity, expanding 
labour markets and improving access to essential services.

Artist impression of high speed railway infrastructure.
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Enable sustainable and resilient travel
Greater use of rail will help decarbonise our transport 
network as we establish a net zero economy in Australia.

Rail passenger travel generates 30 per cent less carbon 
pollution than road and is at the heart of Australia’s 
decarbonisation journey. Each commuter train in 
Australia takes 578 cars off the road, the environmental 
benefit equivalent to planting 1,800 trees a year. Rail is 
therefore an inherently sustainable mode of transport. 

There are currently 91,000 trips every weekday on 
the road corridor between Newcastle/Lake Macquarie 
and Sydney. High speed rail will reduce our reliance on 
cars, with faster travel times making rail the mode of 
choice for more people. 

The High Speed Rail Authority has also committed that 
the proposed high speed rail network would operate 
on 100 per cent renewable energy and aim for carbon 
neutrality throughout all stages, including construction. 
This investment in rail decarbonisation will further 
stimulate economic growth and jobs creation. 

Support Australia’s economic growth for 
future generations 
High speed rail supports Australia’s economic growth 
and productivity. By reducing the travel time between 
regional towns and major cities, people are able to 
access a larger range of jobs and services, as well as 
education and skills opportunities.

High speed rail makes it possible for more businesses 
and industry to attract the workforce they need to 
grow in the regions. It supports regional development 
by encouraging more people to move beyond the 
limits of their state’s capital city.

As the high speed rail network in Australia is developed, 
cities along the rail corridor will be transformed. Not 
all regional centres will experience the same benefits 
from high speed rail, and governments must work 
in collaboration with communities and businesses 
to develop a shared vision that reflects the unique 

opportunities available for each place. Importantly, 
economic plans should be developed to attract jobs, 
services and educational institutions to regional 
centres along the high speed rail corridor.

Generate opportunities for local 
manufacturing 
High speed rail will generate opportunities for local 
manufacturing, creating a decades-long, sustainable 
pipeline of modern manufacturing hubs to support 
long-term employment and expansion of economic 
activity beyond the completion of the network.

With a long-term pipeline of work, high speed rail has 
strong potential to use modern methods of construction 
to deliver significant improvements in construction 
productivity, efficiency, safety and sustainability. 

Australia’s rail industry is primed to deliver on this 
opportunity. Through metro projects along the 
east coast, we have built a skilled and experienced 
workforce. High speed rail provides an opportunity to 
capitalise on this valuable local workforce before it is 
lost to other projects overseas. 

Benefits to other transport modes
High speed rail will complement existing transport 
networks rather than compete with them.

By providing a fast, reliable alternative route between 
Newcastle and Sydney,  high speed rail will relieve 
pressure on the M1, shifting long-distance commuters 
and travellers out of their cars. This will reduce 
congestion, lower emissions, and potentially reduce 
costly road maintenance and upgrades.

On the rail network, high-speed services will free 
up capacity on the existing intercity line to improve 
commuter and regional services. The delivery of high 
speed rail on its own route, separate to existing freight 
movements, may also enable more efficient and flexible 
freight operations travelling north of Sydney.

Artist impression of high speed rail station platforms.
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Contact Details

P. 1800 826 011  |  E. ara@ara.net.au  |  ara.net.au

Unit 6a, 2 Brindabella Circuit, Brindabella Business Park ACT 2609

PO Box 4608, Kingston ACT 2604 Australia


