
 

 

 
 

P R O J E C T  O V E R V I E W   
Rollingstock decarbonisation critical path 
 

 
Project objectives 

- Identify the pathway to decarbonise rollingstock on the Australian rail network  
- Outline opportunities for industry and government to accelerate decarbonisation efforts 
- Define the policy, regulatory, investment and supply chain considerations that will inform the 

delivery of zero emissions rollingstock nationally 
 

 
The ARA has engaged GHD to collaborate on a new project to develop a rollingstock decarbonisation 
critical path to support the industry’s journey to net-zero.  
The project will define the policy, regulatory, investment and skills considerations impacting the 
decarbonisation of rollingstock nationally, and provide recommendations on how industry and government 
can work together to support the transition to a decarbonised fleet.  

It will consider the unique considerations for freight, heavy haul and passenger rail operating on non-
electrified sections of the national rail network.  

Project outcomes   
The main outcomes from this project are: 

• A rollingstock decarbonisation critical path setting out process, policy and investment considerations, 
and clear steps to be progressed by industry and government. The critical path will identify plausible 
pathways to support the national 2030 and 2050 net-zero targets through rollingstock decarbonisation. 

• A supply chain capability framework with recommendations on how we upskill and ensure we have 
local capability to support the transition to alternative energy and low emission technologies.  

Key project milestones 
The ARA will host workshops with ARA members in February to identify the key challenges and 
opportunities associated with rollingstock decarbonisation.  
Further interviews with government and industry stakeholders will be completed in March to build on the 
workshop findings. 
It is expected the project will be finalised in mid-2024. 
 
Additional information 
To find out more about the project and how you can get involved, contact ARA General Manager 
Sustainability Joeley Pettit on 0407 061 421 or at jpettit@ara.net.au.  
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